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Executive Summary
Unlock value and insight from the information you hold.

» The Destinations International Organization and Financial Profile offers
exclusive access to comparison data and results that show how your
Destination Organization stacks up against your peers, assists in making
important business decisions, and supports you in meeting your overall goals.

» We help you determine where improvements are needed, and how other
Destination Organizations achieve their high-performance levels so that you
can improve your performance levels.

» Get immediate access to key performance indicators based on the data you
enter. Easily share this pertinent information with your Board or staff by
exporting spreadsheets, charts and graphs. For a more in-depth analysis,
apply filters to select subsets of data.

For questions or support, email research@destinationsinternational.org
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Getting Started

> QOverview

» This guide describes how to get started with the Destinations International
Organization and Financial Profile platform.

= View the following pages for illustrated descriptions of how to enter data, view
comparisons and run reports.

» Logging in
= All users can access the benchmarking platform from the Destinations
International website using your existing username and password.

» Log in/out of the platform account as often as desired. Each time you click
the Submit button, you are submitting your data to the system and may
access it again at any time for editing or benchmarking purposes.

» Support

= Once you have logged in, click on the Support link in the top right corner of
the platform to access support documentation and contact information.

For questions or support, email research@destinationsinternational.org
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Begin By Collecting Your Data

Download the Data Collection Worksheet

» The Data Collection Worksheet is a downloadable Excel document that will help
you to collect all the information needed ahead of time. It contains all the survey
guestions and associated help text that can be easily printed and shared.

» Download the Data Collection Worksheet from the Welcome Message or from
the Support page.
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Data Collection Worksheet for Section 1 - Your DMO

This Data Collection Worksheet will help you to collect the information needed to complete each survey section. It contains all of the guestions and their
associated help text, separated into tabs (worksheets) for each survey section that can be easily printed or forwarded to others for assistance in collecting the
3 necessary survey data.

Collect your Data here for inputting into the platform.

4 Question Help Text

Multiple Choice Answer Options are noted.

TAB 1: PROFILE
Note: The term “Organization” refers to all Destination Marketing Organizations (DMOs), convention & visitor bureaus,

5 national & regional tourism boards and state & provincial tourism offices.
g |Your Profile
Country United States
Canada
T Qutside US. & Canada

For questions or support, email research@destinationsinternational.org
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Main Menu

The Main Menu is the access
point to navigate through all
the areas of the site.

Toolbar and menu navigation:

» Home returns you to the survey home
page, or use the dropdown menu to
select another survey section.

> Enter Data is the tab for answering all
of the survey questions. Click on the
guestion groups to begin entering data
for your Destination Organization.
Questions can be answered in any
order.

> Results: By Question is the tab for
comparing your answers to other
participants on a question-by-question

basis after you have entered your data.

> Results: All Reports is the tab for
downloading dynamic reports
containing statistical charts, graphs,
and tables.

Al " *| My A

it | Support | Logout
5 V43
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You are signed in as: Test User
Organization: DB Test

Home EnterData v Results: By Question v Results: All Reports Year: 2017 Collection Period v

EnterData  Results: By Question  Resuits: All Reports

Click Profile in Section 1 below to begin entering your data. Enter annual data that corresponds with

your current fiscal year. 50% completion is required for members to access results.
Use the to compile your data before you get started.

, \ Section 1: Your Destination '’ Section 2: Destination Taxes &
@ Organization @9 Fees
A Profile @ Destination Collected Taxes/Fees ($)
It Select Tax Types
Occupancy Tax (%)
i * Other Taxes & Fees (%)
@ Summary (% $)

32 of 146 questions answered

i’ Staffing
£\ Members
\"* Board Composithn

58 of 64 questions answered’

i Expenses ($) ® Program Expense KPls
@ Program Expense Breakdo $)

: Section 3: Destination F Key Performance Indicators
. @ Budget ($) @ FTEKPIs
'_ @ Revenue From Private Sourfes ($) vy @ Personnel Expense KPis

\

Survey Home Page
Click on Section 1: Your Destination
Organization to get started

For questions or support, email research@destinationsinternational.org
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Tracking Your Progress by Question Group

Under each question group, question tallies indicate the number of questions you
have answered in that section.

Also, status icons displayed next to each question group indicate your progress.

& Indicates all questions have been answered. JR\  sron : YourDestination
i Organization
* No further action needed. @ A profile
) ; " Staffing
(O Indicates no questions have been answered. ©Members
~.- Board Composition

* Begin answering the questions in this question group.

< 46 of 51 guestions answered >

» Click on this link to continue / finish answering questions in this question group.

A\ Indicates there are unanswered “required” questions. Mouse over the red triangle for
the “tool tip” statement with more information. | *Answeris required

» Click on this link to return to this question group and answer the required questions. Required
questions are indicated by the red asterisk (*). If left unanswered, access to comparisons and reports

will be denied.
A\ Indicates there is a numeric question with an answer outside of a defined range.
Mouse over the yellow triangle for the “tool tip” help statement.

» Click on this link to return to this question group to review (and edit if necessary) your entries for the
guestions flagged.

-ff'} Indicates some questions have been answered.

For questions or support, email research@destinationsinternational.org
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Tracking Your Overall Progress

Track your overall progress by viewing the progress bar at the bottom of
the home page.

» Itis necessary to answer all required questions and complete a minimum of
50% of the questions to gain access to results when available.

> Your progress statement will indicate the minimum percentage completion
for accessing comparisons and reporting.

» You may not be able to achieve 100% as not all questions may apply.

A Unanswered required questions: 1

Percentage complerion: 67%:.
For access 1o results when available, you must answer all required guestions with a
completion rate of 502z or more.

For questions or support, email research@destinationsinternational.org
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Question Organization

Questions are carefully organized into major categories.
» Each category has sub-categories called question groups.

» Question groups can be selected and questions can be answered in any
order.

» Within the major categories, use the convenient tabs to move between the
different question groups.

Home Enter Data + Results: By Question + Results: All Reports Year: FY2016 / FY2016-17 ~

Enter Data = Section 1: Your Destination Organization

Profile Staffing Members Board Composition

YOUR DESTINATION ORGANIZATION: PROFILE

Note: The term “Organization™ refers to all Destination Organizations, convention & visitor bureaus,
national & regional tourism boards and state & provincial tourism offices.

For questions or support, email research@destinationsinternational.org



mailto:research@destinationsinternational.org

Entering Data

>

As you enter data, the entry box turns GREEN, indicating that new data
has been provided and must be saved by clicking the Submit or the
Submit & Next button at the bottom of every page.

Click Cancel to abandon data.

»  Frequency of Board Meetings Monthly v

| Submit H Cancel | Submit & Next = |

Required questions are noted with a large, red asterisk. *

Some numeric questions are set with expected answer ranges. If you
should enter a value outside of the defined range, you will see a warning
message appear.

Your answer should be between 8 and 24. | Example

For survey gquestions asking for data that does not apply to your
Destination Organization, enter "0" or "n/a" where applicable to increase
the percentage of questions answered. The more data you input into the
system, the more useful your benchmarking results will be.

For questions or support, email research@destinationsinternational.org
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Entering Taxes & Fees

» The Allocation of Taxes & Fees question group in Section 2 is “templated.”
This makes answering the same series of questions very easy.

» Select the types of taxes and fees received by your Destination
Organization.

» Then, click Submit & Next to enter data for each tax type selected on tabs
3 and 4.

SELECT THE TYPES OF TAXES, FEES AND GRANTS IN YOUR DESTINATION (PUBLI

For questions that do not apply, check n/a.

Occupancy Taxes & Fees

=  Types of Taxes & Fees Included on a Hotel Bill at Checkout #| Occupancy Tax - Gity

Select the types of taxes and fees included on a hotel room bill at checkolit & o Tax - Ci
for the primary city in your destination. Check all that apply. ceupancy Tax - Gounty

#| Occupancy Tax - State/Province
Occupancy Tax - Other
Sales Tax - City
Sales Tax - County
Sales Tax - State/Province

nia
»  Types of Other Taxes, Fees and Grants in your Destination ¥ Mational/Federal Tax
Select the types of other taxes, fees and granis in your Destination. ¥ TID/Marketing Charge
Check all that apply.
#| Food & Beverage Tax
= Mational/Federal general sales lax includes Federal tax, Value-Added, ¥ Car Rental Tax
Tax (VAT), efc. ¥ Grants F Public 5
« TIDMarketing Charge includes Tourizm Improvement District (TID), D A A L e
Marketing District Assessment™Voluntary Markeling Fee #| Other Tax
« "Other Tax" includes any other taxes not listed in these calegories. ni'a

For questions or support, email research@destinationsinternational.org
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Entering Taxes & Fees (continued)

TRANSIENT OCCUPANCY TAXES & FEES (FUEBLIC 50URCES)

. The d I’OdeWﬂ bOX dISp|ayS the Enter your desfination information for the Tax & Fee type on the dmp-dlmun list.
allocation sources you selected on tab
two. Answer the questions for the

. . »  (Choose which item you would like to edit... Occupancy Tax - Cily A
al IOcatlon SOU rce dlSpIayed . Salect each option from this list to fill in the answers for that option

. Click Submit & Next at the bottom of
the page to answer the questions for the

Then, click Save & Next to advance to the next Tax & Fee type on the dropdown list.

Enter your data for the Tax & Fee type on the drop-down list above.

For taxes and fees that do not apply, check nia.

neXt a'l |Ocat|0n Sou rce " Click Submit & Next to advance to the next Tax & Fee type on the drop-down list abowve.
. Contlnue |n thlS manner untll Ou have I_If_'&zlﬁlllalr?:odv:m:tlilap:tlig,;emsiZ:::E:D;et#omn:;?;rig-i{:nan:fssgxfj: “uncheck” the selection and click Submif & Next.
y
answered all the questions for every TaxaTes D Fecs wvouRDESTRATON o
a_”ocatlon Source |n the drOdeWI’] bOX. ndicate the tax rates and/or fees in your Destination fior the Tax & Fee type on the drop-down list above. |
u  Tax Rate for the Tax Type Above E nia
. ReVIGW your anSWEYS by Se|eCt|ng It |n u  Flat Fee for the Tax Type Abowe $2 50| nfa

the dropdown list at any time.

ALLOCATION OF TAXES, FEE S AND GRANT S RECEIVED BY YOUR DESTINATION ORGANIZATION
Indicate the percentage of taxes, assessments, fees, and grants received by your Destination Organization that are allocated

. When you have answered all the to the folowing sources.
queStlonS, CIle Su b m |t & NeXt tO u  Destination Organization Funding Allocation from the Tax/Fee Above B0.00% I nia
continue with the survey.

»  Convention Center Allocation from the Tax/Fee Above 20.00%| ) nia

w Arts Organizations Allocation from the TaxwFes Above % na

" If you CheCked a taX type by mISta’ke’ »w Spords Faolities Allocation from the TadFee Above o nia
return to the Select Types tab, gt Aogsin from e TaxFae Abore o
“unCheCk” the SeleCtlon and CIICk »  Municipsty General Fund Allecation from the Tax/Fee Above o nfa
SmeIt & NeXt : ThIS WI" remove that »  Mamtenance/District Uokeep Allocation from the TaxFee Above % na
selection from the dropdown list. e Abocaton o e Tar o Ao I

For questions or support, email research@destinationsinternational.org



mailto:research@destinationsinternational.org

Comparing Your Destination Organization

to Your Peers

» Enter your data before using the

guestion-by-question comparison
features.

» Click on the Results: By Question tab
Oor menu bar to access comparison data

for all questions. /

» Select any question group to access
guestions for comparison.

82

Other (0%)

5,500 (20th)

ionist (17%)

2%

6,000 |

25 (25th)
25 £

| 11,125

7

» View on-demand popup charts by
clicking on the icon.

| 38

For questions or support, email research@destinationsinternational.org
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Comparison Page Legend

Understanding comparison results:

» Multiple choice questions: View all answer options with their associated
percentages. Your answers are indicated in blue.

» Numeric guestions: View a line chart displaying the 25th, median and 75th
percentiles with your answer shown as a blue arrow above the line.

Comparison Page Legend
Fop-up charts

NUMERIC QUESTIONS:

Your Answer (Percentile) fad Eﬂg
25th 75th
Percentile 1 Percentile
Median

MULTIPLE CHOICE QUESTIONS:
{Percent) Option 1 The answer(s) you

selected are in a different color.

(Percent) Opu;on 2 S are
{Percent) Option 3 Percent indicates the percentage of
{(Percent) Option 4 / responses for that answer option

For questions or support, email research@destinationsinternational.org
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Using Filters

We have created filters to allow you to drill down into the data.

» Select any filter or combination of filters to compare your Destination
Organization to a subset of data.

> If your filter selection returns too few accounts, you will see this message:

Your filter settings are not currently active because not enough accounts match
the selection. Results are currently displayed without filter settings.

Anonymity:
» By limiting the number of accounts returned, it is impossible for account
identity to be determined and anonymity of data is always protected.

» If your filters do not return enough accounts, simply change your filter
settings by:

= Widening the range of a numeric filter
= Turning off a filter by clicking on the X
= Selecting a different filter option

For questions or support, email research@destinationsinternational.org
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Using Filters (continued)

Click “Change” to activate the filters:

Filter Value Apply Clear Cancel (2]
Filter Value | Change.. @ Total Operating Budget Add_..
Total Operating Budget Any i
. Number of Full Time Employees | Add..
Mumber of Full Time Employees  Any
Region Any Region Any
Organizational Structure Any Organizational Structure Ay

ar to set a numeric

» Numeric filters: Click Add to activate sliders then use slide b
range by moving the blue squares or enter a number in boxes.
» Multiple choice filters: Choose from the drop down menus.
» Help: Click on the blue question mark icon to view a downloadable help document.

.

Filter Value Apply Clear Cancel @

Total Operating Budget 0 . . 250M
Number of Full Time Employees |0 ] B 250 (%]
Region Any v

Organizational Structure Any ¥

For questions or support, email research@destinationsinternational.org
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Peer Cluster Filtering

Peer clusters allow you to
select a group of Destination
Organizations by name for
comparison.

» You select the Destination
Organization by name, but will
not see individual data for any
Destination Organization.

» All data is presented in the
aggregate, percentile format
with a minimum of 5
Destination Organizations
reporting on any given data
point.

> Recommendation: Deactivate
filters before using peer
clusters.

About Peer Clusters

A'Peer Cluster is a list of institutions you may select to compare yourself against.

Choose a name for your 'Peer Cluster’ and then press OK. On the next screen, you will be
able to select which institutions to include in this new cluster.

Create A New Peer Cluster...

Select and Set Filters... 5:‘9"*"
Filter Value Change.. @ Fmetri.
Country Any
Region Any cearch ‘
State of Province Any State s
DMO Scope Any
Organizational Structure Any
Mon-Profit Status Any
Year Established Any Showing 0 to 0 of 0 entries |
Start of Fiscal Year Any
Total Operating Budget Any Search ‘
N lI-Time Employees  Any State ¢
Peer Cluster Any j-arolina B

krsey D
Add... Company 5 California
Add... Company 6 Oregon
Add... Company 7 IMassachusetts
Add... Company 8 New Hampshire .
Showing 1 to 22 of 22 entries

For questions or support, email research@destinationsinternational.org
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Reports

us|ng the Reports fea‘tures_ Be sure to use the filters for true comparative insight.

Click the Results: All Reports e
. Filter Value Change.. @

tab from the Main Menu.
Region Any
> Choose from a list of oMo seomm -
downlqadable reports that contain oroanzalons) Sructure o
dynamically-generated o
benchmarking charts and graphs. Total Operating Budget Any
Mumber of Full-Time Employees  Any

Peer Cluster Any

» You will be able to generate
personalized reports.

Download Personalized Reports

» You will be able to compare oithe survey
yourself against the entire set of e e e T e
data or select subsets based on
demographic criteria. Reports can be used to prepare for
> Filter settings from Results: By meetings, capture historical snapshots,
Question will carry over, and communicate with others.

however, they can easily be
modified if desired.

For questions or support, email research@destinationsinternational.org
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Thank you for viewing this
User’s Guide.

For questions or support, email research@destinationsinternational.org
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